


Streamlined Brand Management Experience
There are fi ve practical ways you can use our Brand Solutions 
expertise to increase the value of your brand. You can start by 
adding fl exibility to your resources.  

Our Flexibility Expands Your Brand Resources
Defi ned by the imperatives of cost, speed and stakeholders’ 
diverse interests, our Brand Solutions are built on a fl exible model. 
Both pre- and post-launch, we can provide highly integrated 
commercial solutions and marketing management expertise to 
undertake total or partial responsibility for your brands. 

We can: 
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Harness our Expertise, Simplify the Process
There’s a key to streamlining the regulatory process. There are 
tested strategies that include reaching out to key opinion leaders 
earlier. There’s a way to get payers onboard pre-launch. And it all 
starts with our Brand Solutions. 

Quintiles maintains the largest commercial footprint in the 
industry – a global infrastructure of people and information that 
you can leverage for faster and sustained success. In support, we 
have more than 300 physicians and approximately 400 Ph.D.s on 
staff  in addition to over 250 in-country regulatory experts and 40 
medical writing staff  covering every region and time zone. And 
they’re ready to help your brand succeed around the globe.

Safeguarding Lifecycle Effi ciencies
Our experts will plan and orchestrate your Brand Solution to 
meet the needs of your brand throughout its lifecycle. Quintiles 
has established Regulatory best practices, Risk Management 
programs and Medical Aff airs functions, which underpin our 
commercial expertise, that are all designed to accelerate 
marketing outcomes and increase effi  ciency.

By placing brand responsibilities in our hands, you’ll get the 
most value out of your drug with a keen understanding and 
sensitivity to your needs. We use collective experiences and 
resources that have been proven to work at the highest levels of 
effi  ciency to help brands better succeed.  

Compelling Results
Quintiles has built an unmatched suite of commercial competencies. 
Our market access, consulting and communications capabilities can 
help identify and demonstrate value for your brand. We’ve helped 
launch 30 of the world’s top-selling drugs and market 21 of the top 
30 best-selling oncology products in 2008 as well as more than half 
of the “breakthrough” products introduced in the last 12 years. 

For faster market and patient access, we’ve combined publication 
services and key opinion leader programs. Multi-channel sales 
and customer-facing solutions help implement programs right to 
the patient. The ultimate goal of providing the right medication 
via the right dose to the right patient at the right time is now 
more of a reality than ever before.

To maximize drug value and keep your brand top of mind 
throughout the lifecycle of your drug, we can capitalize on 
market events and positive new data. This can help revitalize 
your drug to keep doctors prescribing and patients healthy.

You can even extend your geographic reach without investing 
in new infrastructure yourself. We already have the global 
infrastructure and worldwide resources in place. 

www.quintiles.com

“Quintiles helped to commercialize 
more than half of the ‘Breakthrough’ 
products released on the market 
between 1996 and 2008.”
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Inspiring Positive Commercial Outcomes — Earlier
You can start planning for success earlier than Phase II with our 
Product Solutions. We combine multi-disciplinary know-how to 
increase the chances of successful outcomes throughout every 
phase of development—from clinical trials to regulatory 
approval to commercial success. This is more and more critical 
in today’s competitive landscape.

If business transformation is on your agenda, we can even help 
you re-engineer your commercial business model. All of these 
solutions, services and capabilities are built on and informed by 
our extensive clinical, commercial, consulting and capital 
expertise and capabilities. Make them yours.

Reduce Fixed Costs, Gain Flexibility
On occasion, we can share costs, risks and resources with you by 
providing access to intellectual and financial capital. We call 
these investments non-traditional alliances. To date, we’ve 
secured over $2.4 billion in investment commitments, driving 
more than 80 non-traditional alliances. We can help you diversify 
with innovative investments of financial and human capital. We 
can even take on full Profit and Loss (P&L) responsibilities.

Our Core Capabilities  
Reach the Heart of the Matter
Focused on worldwide outcomes, the core capabilities that 
comprise our Brand Solutions offering reach as far back as  
the final stages of Phase II development and continue 
throughout Phase III, Regulatory Submission, Approval and 
Post-Approval, all the way to patent expiration. These core 
capabilities provide extensive brand planning and commercial 
implementation services.

Phase I Clinical Development
Phase II Phase III Regulatory Submission

Approval

Post-Approval

Strategic Planning & Brand Management

Market Research, Patient, Customer & Stakeholder Insight

Analytics & Forecasting

Stakeholder Mapping

Market Access Research & Strategy Devt Value Modeling & Dossier Devt

Regulatory Submissions & License Maintenance

Medical Affairs & Scientific Services

Medical Information & Pharmacovigilance

Medical Liaisons

Medical Communications: Message Devt & Implementation

Salesforce Provision

Salesforce Sizing & Targeting

Patient Acquisition, Education, 
Adherence & Outcomes

Brand Solutions from Quintiles Integrate Pre- and Post-Launch Activities

www.quintiles.com



Welcome to the Center of Excellence
Our Brand Solutions Center of Excellence can orchestrate the 
complex channels involved in delivering successful brands in a 
constantly changing environment. Our team will be deployed to 
manage your brands and programs for you. 

Core processes will be developed and customized as needed. 
Drawing on our extensive experience in multiple countries and 
across all therapeutic areas, you can count on us to implement 
best practices every step of the way.

Optimize the Bottom Line for Your Brand 
Get to know best practices and share them throughout your 
organization. Introduce yourself to the ins and outs of the 
regulatory process, country by country, pre- and post-launch. 
Expand your resources. Collaborate with deep expertise. 

Deliver your message to multiple stakeholders while highlighting 
your brand’s value with greater efficiency and effectiveness with 
our Brand Solutions. Let us show you how Quintiles can 
optimize the success of your brands, maximize revenue and 
manage portfolios more efficiently worldwide.  

Quintiles Capabilities to Support  
Comprehensive Commercial Solutions
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Contact Us:
In the U.S.: 1 866 331 7803
In Europe: +44 (0) 1344 708000
In other areas: +1 919 998 2109 
On the web: www.quintiles.com/commercial
Email: commercial@quintiles.com

Nobody has our interdisciplinary 
expertise, global scale or the capacity  
to provide additional investment  
let alone take a share of the risk.


