
CASE STUDY
Return On Investment analysis

Respiratory disease
A successful solution with a syndicated team

towards specialists : a product launch

Challenge
Customer company:  Leading company in generics
Product : Launch product in respiratory disease:
Target group: 600 specialists

Solution
A syndicated specialist position in a team, 18 reps +
2 managers
Period: 6 months
Target : 3 calls per physician

Sales force effectiveness
Target Realized Achievement

Call volume 1,908 1,800 106%
Call frequency 3.2 3.0 107%

Sales manager :

‘Congratulations with the magnificent sales result
realized after five months’

Conclusion
The promotional
investment by Quintiles
returned 223% on top
of the financial
investment.

The very satisfied
customer achieved a
market share of 21%,
already at 6 months
after launch.
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