
CASE STUDY

Pharmacy sales
A sales boost at non-targeted pharmacies

Challenge
Customer company:  Leading company in patient care
Product :  Displays with medical devices of high quality
Target group: Midsized pharmacies, not targeted by the
company

Solution
3 dedicated Quintiles pharmacy reps, and a part time
coach
Period: 3 months
Target : Achieve a broader presence in the market

Results
Being ranked on the number of displays sold, the
Quintiles reps appeared among the top-5 performers.

sales ranking displays sold

Quintiles rep 1 193

Customer rep 2 160

Quintiles rep 3 123

Customer rep 4 117

Quintiles rep 5 95

Customer rep 6 72

Customer rep 7 51

Customer rep 8 27

Business unit manager :

‘Congratulations with the very strong performance!’

Conclusion
Detailing on non targeted pharmacies during a specific

period proved it’s added value.

The customer targeting has been adjusted, following the
Quintiles sales results.

The customer scored a customer satisfaction of 93%, and
decided to repeat the project.

Sales results doubled during the project
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