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Navigating the new health

CASE STUDY

Patient centric approach:

Eductional nurse: education of medical
staff for correct usage of devices

Centers included for eduction

) Cha”enge . . ) The main targeted services participated to the service.
Customer company: Leading company in cardio-

vascular disease

Challenge: Train the trainer on correct implementation

of screening methodology

Target group: Nursing from primarily cardiology,

neurology, plus some other departments Nephrology 4%
Geriatry
. 12%
Solution Endocrino
5 nurses for inclusion of departments, and training, 9%
coaching and follow up of nurses in a peer to peer

situation
Period: 6 months
Target: 100 hospital departments

|

Results

71% of all contacted services accepted to participate
162% of the target in # centers was achieved

"100% of included centers received the full program of
training, coaching and follow up.
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»o - Conclusion
o : : : ; : : There was a high interest and acceptance of a train the

15/Jul  15/Aug 15/Sep 15/Oct 15/Nov 15/Dec 15/)an trainer program.

The efficacy of the program increased, if training was
Final target Target/month followed by a coaching program.

Realised

clinical | commercial | consulting | capital



