
Global Communications - The Brief

• Develop a publication & communication strategy to 
support the successful launch of a novel product

• Raise clinician awareness of existing limitations of 
current therapies 
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current therapies 

• Establish novel product as the preferred product in 
its therapy area

• Differentiate novel product (molecule and device) 
from competitors



Objectives

• Create a pre-launch communication platform which:

• Uses a ‘data explosion approach’ to inform target audiences in 
preparation for launch

• Maximises awareness of key messages through:

- multiple publications 

- integrating publication output with symposia, media and KOL 
activities  
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activities  

- support of affiliates/internal stakeholders 

Market Shaping

Use epidemiology data to create
unmet need 

Review articles to prepare and
shape the market

Patient and physician perspectives, 
QoL

Product Differentiation

‘Data explosion’ at key congresses 
and as primary manuscripts

Satisfy unmet needs created in 
market building phase with 
emphasis on efficacy, patient 
experience, health outcomes



Execution

Market Shaping Brand Communications

US 
Launch

EU 
Launch

Market shaping reviews
Health Outcomes supplement, posters & abstracts

Preclinical/Phase I review article, posters & abstracts

Int’l 
Launch
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Phase II  dose ranging CSR
Posters & abstracts

Key Phase III and pooled analyses
Primary publications
Posters & abstracts

Other Phase III and pooled analyses
Primary publications
Posters & abstracts

Symposium

Competitive Analysis: message and publications. Quarterly 
updates

Monograph Core 
Claims

Rep 
training 
Manual

KOL slide
library

Patient 
Survey

Exhibition
Stand

Expert 
forum

Symposium Symposium


