Smashing Silos
Data Governance —

The Structure and Mission
of an Enterprise Data Council

Thomas C. Grundstrom
VP — Global Data Solutions
Quintiles

|
(O QUINTILES

46th Annual Meeting
Washington, DC - 2010

i‘.}‘;\.
5L




Disclaimer

The views and opinions expressed in the following PowerPoint
slides are those of the individual presenter and should not be
attributed to Drug Information Association, Inc. (“DIA"), its
directors, officers, employees, volunteers, members, chapters,
councils, Special Interest Area Communities or affiliates, or any
organization with which the presenter is employed or affiliated.

These PowerPoint slides are the intellectual property of the
Individual presenter and are protected under the copyright laws
of the United States of America and other countries. Used by
permission. All rights reserved. Drug Information Association,
DIA and DIA logo are registered trademarks or trademarks of
Drug Information Association Inc. All other trademarks are the
property of their respective owners.
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Data as an Asset

When you think of
data...

all kinds of data (clinical,
operational, financial,
resource, etc)...

are they numbers in a

database or a significant
corporate asset?
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ASSETS
Current Assets

Cash

Petty Cash

Temporary Investments
Accounts Recelvable . net
Inventary

Supplies

Prepaid Insurance

Total Cument Assets

Investments

Property, Plant & Equipment
Land

Land improvements
Buildings

Equipment

Less Accum Depraciation
Prop Plant & Equip - net

Intangible Assets
Goodwill
Trade Names
Total Intangible Assets

Other Assets

Total Assets

Example Company
Balance Sheet
December 31, 2009

§ 2100
100
10,000
40 500
31000
3.600

2% 000

36 000

— Y

5500

6 500
180.000
201000
156 000
231,000

105.000

3 000

$770.000

LIABILITIES

Current Liabilities
Notes Payable
Accounts Payahble
Wages Payable
Interest Payahle
Taxes Payable
Warranty Liability
Unearned Revenues
Total Carrent Liabiitiss

Long term Liabilities
Notes Payable

Bonds Payable
Total Long-term Lisbéties

Total Liabilities

STOCKHOLDERS' EQUITY
Common Stock
Retained Earnings
Less Treasury Stock

Total Stockholders' Equity

Total Liabilities & Stockholders’ Equity

20,000
490 000
420000

451 000

110.000

5770 000




Treating Data as an Asset

Examples of assets:
People, Capital, Cash, Patents, Business Plans

1. Wetake careof them ==& &

. We put them to work S

3. We manage them in recognition of their
special properties

N
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Start with A Data Strategy

‘ Questions ‘
‘ Issues ‘

The Need Raw Data Analytics Information Knowledge

Engine to
integrate,

aggregate, and =gy
query multiple :
data sources

ey
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Next....Data Governance

Purpose
To develop, govern and lead the implementation of the Data Strategy by: setting the policies for
how we use data; guiding the implementation of processes, standards and systems; supporting
and driving data quality improvements; and developing alliances with external sources of data.

el " ENTERPRISE
°®"{al”® DATA COUNCIL

Turning Data Into Knowledge

Analytics

Data Data Data Alliance
Policies Standards Quality = Channels
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What Does Data Governance Do?

oo~ ENTERPRISE
°°NZi® DATA COUNCIL
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Analytics

Data Data Data Alliance
Policies Standards Quality  Channels

AHow can we I[il l[ii I[il l[il Formalized
best leverage partnerships

the data? with key data
) providers and
APolicies ﬂD rive_t In<_justry SNzl \ / AEstablish Data Quality culture\ enabllng
around data adoption into company value PG technologies
entry, use & propositions. AStewardship

management AVocabulary

Anfluence interoperability, AData Quality metrics &
EMR impact on clinical accountability

kresearch / \ j
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The Need for a Data Policy

Payroll
Invoice ", e
\Signatures f

S
-

Business |
\Cards |

J—

Resource
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What is the correct name format?
What is primary source of “truth”?
What sources must be in sync?
What sources must be interfaced?
Who is allowed to see my name?

Who is allowed to use my name?

Who can be a proxy for my name?




Data Standards...Pushing the Envelope
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http://rds.yahoo.com/_ylt=A0WTb_uOMtdLlR8A2RWjzbkF/SIG=12e598ia0/EXP=1272480782/**http:/www.flickr.com/photos/collagebycollins4/4019697448/
http://www.hl7.org/index.cfm
http://www.cdisc.org/
http://www.cen.eu/cen/

Data Quality — Corporate Maturity

. Global "one time” Data Cleansing Projects 2 : ‘
7\

.  Systems Identification Unaware
Data Stewardship s

* Incorporating data quality into everyday life Predictive
 Treating data as a corporate asset 4

» Data Stewardship: Implement Controls
» Data Quality Signal Detection
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Data Alliances — Filling the Gap

| Government Feasibility
EMR/EHR Ses
| Identification
e I Access lo

Predictive
Modeling

ommercial

Personal

|
|
l |
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http://rds.yahoo.com/_ylt=A0WTb_qqR9dLYUgA.l6jzbkF/SIG=1211rs0q7/EXP=1272486186/**http:/karinmurphy.com/images/partnership.jpg

The Million Dollar Question

Can Data Governance
get in the way of Data being an Asset?
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